
BUDGET 2023 PROPOSAL



Church Family!
Your elder oversight team, church staff, and volunteer leaders are excited to present our 2023 church budget. 
This proposal represents a diligent effort to steward God’s resources in a way that is faithful to Scripture and 
that is forthright and above reproach.

A church budget, like a family budget, is a lot more than numbers. It reveals priorities. We believe our 2023 
budget both reflects and advances the Principles and Practices of TCBC. A church budget also involves every 
member of the family. 

Together, we will affirm our 2023 budget on Sunday, December 11.

Before then, we encourage you to do a few things:
1. Familiarize yourself and prayerfully consider the 2023 budget proposal.

2. If you have any questions or comments, contact our elders at elders@tcbchurch.org

3. Finally, be prepared to affirm the budget during one of our weekend services on December 11. Remember, as 
a member of TCBC, affirmation represents your intention to faithfully steward the resources God entrusts to 
you through regular financial giving in 2023.

We are a redeemed community of Jesus followers on mission together. May the Lord bless and make Himself 
known through our faithful obedience and generosity as we worship Him together.

Jeremy Bledsoe

Paul Mermilliod

David Brewer

Mike Laughrun

Daniel Broyles

Gene Mermilliod

From The Elders

mailto:elders%40tcbchurch.org?subject=2022%20Budget
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Leadership Training
Churchwide Events
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Personnel Expenses
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Send Disciples
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Reach the Unreached
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Land & Taxes
Facilities
Utilities
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Communications

TOTAL Budget Proposal

Go Make Disciples Budget
Give2GO 2022 Giving Goal 

TOTAL GLOBAL OUTREACH

Give2GO is a missions fund established for the TCBC 
family to participate together and make Jesus known 
to our neighbors and the nations. Because these dollars 
represent giving “above and beyond” regular tithes and 
offerings, Give2GO is not part of the 2023 general budget.   

$290,896
$180,225
$73,171
$17,200
$20,300

$842,576
$372,965
$178,211
$44,000
$30,000
$30,050
$63,500
$31,250
$11,600
$41,000
$40,000

$594,750
$226,202
$110,748
$36,500
$41,500
$31,200
$52,000
$43,000
$53,600

$1,068,990
$168,531
$59,709
$116,000
$30,000
$421,500
$192,500
$49,000
$31,750

$2,797,212

$205,153
$124,755
$45,848
$15,750
$18,800

$990,763
$470,664
$225,949
$96,250
$30,000
$33,550
$56,750
$20,600
$3,500
$40,500
$13,000

$402,344
$104,170
$40,774
$39,000
$39,000
$35,200
$44,800
$41,000
$58,400

$1,101,947
$205,087
$118,110
$80,500
$80,000
$377,500
$169,000
$43,000
$28,750

$2,700,207

BUDGET 2023 PROPOSAL OVERVIEW

Learn more at tcbchurch.org/budget

$594,750
$350,000

$944,750

2023 Global Outreach Funding Plan

2022 Budget2023 Proposal



We exist for God’s glory and were created to worship Him. Here are a few ways our budget will serve our 
church in pursuit of Christ-centered worship:

• One of our core practices is the weekly, physical gathering of God’s people for worship. The 2023 budget 
reflects our continued commitment to gathering together for authentic worship.

• During 2023, our Teaching Team and Worship Team will lead our church family to read, study, and teach 
through the book of Hebrews. Our prayer is that our church would rejoice in the reality that Jesus is better, 
and that through our study of the Word we would know truth, respond in obedience, and be faithful to help 
others grow.

Gather to worship

Gather to Worship 

General Gather Expenses
Hospitality

Resources & Supplies
Leadership Development

Music, Licenses & Fees

Media & Equipment
Equipment

Media and Tech Support

Personnel
Salaries

Expenses

$290,896.00

$20,000.00
$1,600.00
$8,800.00
$7,100.00
$2,500.00

$17,500.00
$11,000.00
$6,500.00

$253,396.00
$180,225.00
$73,171.00



God established the family and has charged us to make Him 
known through it from generation to generation. Here are a 
few ways our budget equips our families in pursuit of Christ-
centered discipleship:

• In 2022, we continued the development of the content 
for the Family Discipleship Plan. The FDP is designed to 
equip, empower, and resource families to make disciples 
at home in partnership with the church. As we head into 
2023, we will continue to resource our parents to disciple 
their families and expand this opportunity to families 
and churches beyond TCBC via an online platform.

• In 2022, TCBC’s Kids Ministry continued to disciple 
the next generation and resource, equip, and partner 
with parents to this end through the development of 
additional preschool resources and a restructuring of 
elementary groups. This allowed for the launch of a new 
4th and 5th grade ministry. In 2023, the Kids Ministry will 
equip the family to pursue deeper discipleship through 
age-targeted gospel conversations and will strategically 
help preteen families in their transition into the student 
ministry.

• In 2022, TCBC’s Student Ministry welcomed a new 
Student Pastor, re-established consistent ministry 
rhythms and routines through Launch and Launch AM, 
and led opportunities to grow and advance the gospel 
through Endure, Launch Week, a Go Trip to Fort Collins, 
Colorado, The Great Escape, and more. In 2023, the 
Student Ministry looks forward to further stewarding 
these blessings to equip students and their families to 
find their joy in Jesus and live on mission together.

God commands His people to pursue holiness 
and to grow up into the full stature of Christ 
by cultivating an abiding relationship with the 
King of kings. We do this by responding to His 
Word, dying to self, growing in our obedience, 
and seeking to glorify Him in all of our 
endeavors. Here are a few ways we will pursue 
this calling with our budget in 2023:

• One of the primary pursuits of our elders 
and staff is the implementation of our 
Discipleship Blueprint, including our 
Pathway and Process, and the writing of 
Blueprint Guides. These tools equip disciple 
makers to invest in the lives of others 
around them by helping them to observe 
areas of growth and add, expand, and 
restore practices of obedience in following 
Jesus.

• We also celebrated the launch of new Go 
Groups that will help Jesus followers grow 
in Christlikeness by pursuing the aims 
of Study, Fellowship, and Serve. In 2023, 
we will continue to provide connected 
Go Groups within our weekly programs, 
empower and resource disciple makers to 
pursue personal Go Groups, and equip one 
another to continually grow as disciples 
and disciple makers.

equip our families equip the saints

Equip Our Families

General Equip Expenses
Leadership Development

Hospitality
Resources & Supplies

Family Discipleship Plan

Kids Ministries
Preschool

Little Arrows (self-funded)
Elementary (Grades K-3)

Pre Teen (Grades 4-5)
VBS, Kids Camp, and Events

Student Ministries
Impact
Launch

Retreats & Events
Groups

Personnel
Salaries

Expenses

Equip The Saints

College & Adult Ministries
College Ministry
Adult Ministries

Senior Adult Ministry
Connection (Assimilation)

Personnel
Salaries

Expenses

$329,932.91

$114,500.00
$82,000.00
$12,500.00
$15,000.00
$5,000.00

$24,500.00
$6,000.00
$0.00
$5,000.00
$4,000.00
$9,500.00

$33,300.00
$4,000.00
$5,000.00
$17,500.00
$6,800.00

$157,632.91
$109,429.19
$48,203.72

$512,642.47

$119,100.00
$8,000.00
$57,000.00
$3,000.00
$51,100.00

$393,542.47
$263,535.59
$130,006.88



Every Jesus follower is commanded, empowered, and commissioned by Jesus to go make disciples. At TCBC, 
through Go Groups members are equipped and deployed to make disciples who make disciples. As we go, we 
advance the gospel to our neighbors and the nations by prioritizing five GO Pursuits: Send Disciples, Serve the 
Vulnerable, Train Leaders, Reach the Unreached, and Plant Churches. 

• In 2022, we sent more than 100 members of TCBC on GO Trips and GO Seasons. In 2023, we will continue 
to send disciples to support and serve our local, national, and global partners by providing year-round 
opportunities for both short-term trips and mid-term seasons. A comprehensive list for 2023 Go trips can 
be found at tcbchurch.org/go

• In 2022, we equipped and deployed over 200 of our members to advance the gospel through serving our 
community and sharing the gospel. We look forward to continuing to serve our local community in this 
way in 2023. Our Go Team is also excited to partner with new church plants in Hampton, TN, Durango, CO, 
Atlanta, GA, and San Francisco, CA. We will also continue to partner with churches in Portugal, Uganda, the 
Middle East, and Southeast Asia to make disciples around the globe. Together we give to make the gospel 
known through our church and through our partners. 

Go Make Disciples

GO Make Disciples 

General GO Expenses
Leadership Development

Missionary Care
Promotions

Events
Resources & Supplies

Missionary House

Send Disciples
Send Development

Short/Mid Term Sending
Gap Year Sending

Long Term Sending
Retirement Sending

GO Moments Equipping & Experiences

Serve The Vulnerable
Serve Development

Global Partners
Local Partners

Serve & Share Partner Development
Serve & Share Resources & Events

GO Serve Groups

Train Leaders
Train Development

Strategic Influencer Equipping
Global Partner Support

Reach The Unreached
Reach Development

SBC Cooperative Program/IMB
Global Partners
Local Partners

Plant Churches
Plant Development

Local / State SBC Support
Church Planter Resources

NAMB Church Plant Partners
Local Church Plant Partners

Personnel
Salaries

Expenses

$594,750.00

$36,500.00
$7,500.00
$6,000.00
$2,000.00
$12,000.00
$6,500.00
$2,500.00

$40,000.00
$3,000.00
$17,000.00
$4,000.00
$10,000.00
$2,000.00
$4,000.00

$32,700.00
$3,000.00
$4,800.00
$14,400.00
$2,000.00
$5,000.00
$3,500.00

$43,000.00
$3,000.00
$15,000.00
$25,000.00

$53,600.00
$3,000.00
$35,000.00
$10,800.00
$4,800.00

$52,000.00
$3,000.00
$9,800.00
$10,000.00
$16,600.00
$12,600.00

$336,950.00
$226,202.00
$110,748.00



God has charged us to wisely steward our resources for the edification of the church. Through the regular 
upkeep and maintenance of our existing facilities, we continue to provide an atmosphere for weekly ministry 
that reaps a harvest of changed lives on our campus. Almost every day and night of the week there are various 
groups, events, and ministries utilizing this ministry tool that God has entrusted to our stewardship.

• In August of 2022, we completed the renovation of our elementary hall and adult classrooms. This new 
space has fostered greater opportunity to come together in groups throughout the week to be discipled and 
disciple others. Our Stewardship Ministry works diligently to ensure that we are faithful stewards of the 
resources and facilities that God has put into our care so that we can maximize them for gospel impact. 
The 2023 Budget reflects this pursuit. 

• Another component of the 2023 Stewardship and Operations budget is the communications ministry. Our 
Communications Team provides digital and print resources that help facilitate equipping, information, and 
discipleship resources for serving our church and others. We look forward to updating our website in 2023. 

Stewardship & Operations

  General Stewardship Expenses
Hospitality/Supplies

Financial Audit
Background Checks

Security
Contingency Savings

Land & Taxes
Land Payment

Property Taxes/Insurance

Facilities
Fire/Safety

HVAC
Capital Improvements
General Maintenance

Grounds & Landscaping

Utilities
Gas

Electric
Communication Systems

Water & Garbage
IT Service Provider

Office Resources & Equipment
Office Equipment & Supplies

Postage
IT Hardware/Software Maintenance

Communications
Hospitality

Resources & Supplies
Leadership Development

Website
Publicity

Production/Equipment
CCB Subscription (myHub)

Personnel
Salaries

Expenses

Stewardship & Operations 

$116,000.00
$2,500.00
$4,000.00
$7,500.00
$2,000.00
$100,000.00

$30,000.00
$0.00
$30,000.00

$421,500.00
$7,500.00
$40,000.00
$275,000.00
$67,000.00
$32,000.00

$192,500.00
$25,000.00
$132,500.00
$15,000.00
$12,000.00
$8,000.00

$49,000.00
$35,000.00
$5,000.00
$9,000.00

$31,750.00
$250.00
$500.00
$1,000.00
$7,500.00
$8,500.00
$8,000.00
$6,000.00

$228,240.00
$168,531.00
$59,709.00

$1,068,990.00



2023 Global Outreach Funding Plan

Give2GO is a missions fund established for the TCBC family to participate together and make Jesus known to 
our neighbors and the nations. Together, as God provides through the sacrificial generosity of His church, we 
will multiply our capacity to advance the gospel across our five GO Pursuits:

Send Disciples  /  Serve the Vulnerable  /  Train Leaders  /  Reach the Unreached  /  Plant Churches

Because these dollars represent giving “above and beyond“ regular tithes and offerings, Give2GO is not part of the 2023 
general budget.   

Go Make Disciples Budget
Give2GO 2022 Giving Goal 

TOTAL GLOBAL OUTREACH

$594,750
$350,000

$944,750

2023 Global Outreach Funding Plan




