
Evangelism
A Discipleship Guide for Evangelism: How the Whole Church 
Speaks of Jesus by J. Mack Stiles

Pathway: CONVERSION

discipleship
blueprint

Edited February 2023  /  Editor: Paul Mermilliod
Property of Tri-Cities Baptist Church 171 Promise Land Dr. Gray, TN 37615 Scan to see Conversion Guides



Pathway:
CONVERSION

OVERVIEW

EVANGELISM

GO MAKE DISCIPLES:
These words are a command given by Jesus to His people. Every Jesus follower is called to be a disciple-
maker. This is a weighty responsibility and a joyful calling given by a good God to His people. We get to be 
ambassadors of Jesus! Blueprint Guides are designed to help you walk in obedience to this command by 
providing you with a simple resource designed to guide you to leverage a book or digital resource to help 
another person take a next step of obedience and growth in their pursuit of Jesus. 

OUR PROCESS:
• Prayerfully observe others for the aim of building up into Christlikeness.
• Observation should always lead to a greater awareness of how you can intentionally take next 

steps to help others add what is missing, expand on what needs to grow, and restore what is 
neglected in their spiritual growth. 

OUR PATHWAY:
• Conversion is the beginning of a disciple’s journey marked by gospel transformation. 
• This guide serves as an introduction to understanding the depth of our sin and need for God’s 

grace. 
• This guide will help a disciple add, expand upon, or restore a personal awareness of their sin 

against God, and an understanding of the depth of His grace towards them in Jesus.

FORMAT: (How to Use this Guide)
• Session 1: An introduction to a biblical understanding of evangelism.
• Sessions 2-4: These sessions follow the chapters within the book Evangelism and provide 

participants with additional Scripture passages, memory verses, discussion questions, and ideas 
for practical application. 

• Session 5: The final session is designed to prepare a disciple to help another person take a next 
step of spiritual growth by taking them through this resource. 

RESOURCE:
• This guide is designed to be a reading and 

discussion plan that works alongside the book 
Evangelism: How the Whole Church Speaks of 
Jesus by J. Mack Stiles. This book is an introduction 
to what a biblical understanding of evangelism 
is, and how all the members of a local church 
individually and together have the responsibility 
and opportunity to tell others about Jesus. 

scan to see the book
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session one

THE GOAL OF EVANGELISM

INTRODUCTION 
For many Jesus followers, it is a challenge to pursue evangelism. Perhaps we have skewed definitions of what 
biblical evangelism is, maybe we lack practical understanding of how to pursue this in our daily lives, or 
we have become paralyzed to inaction by our own fear. In each of these scenarios, we want to be faithful to 
pursue growth in the practice of biblical evangelism. This session will help you consider biblical examples 
of salvation and making disciples, as well as lead you to consider your current thinking about the practice 
of evangelism.

Scripture Reading: Romans 10:9-17; Matthew 28:16-20
Memory Verse: Romans 10:13
Prayer: Ask the Lord to help you grow in your understanding and practice of evangelism as you go through 
this study.

OBSERVE 
Read and Talk About: Romans 10:9-17

1. How is a person saved?
2. What does it mean for a person to call on the name of the Lord? 
3. What can a Jesus follower do to help others call on the name of the Lord?
4. Where does faith come from?

Read and Talk About: Matthew 28:16-20
1. Why does Jesus begin this commission with a declaration of His own authority? 
2. What is the command that we are given? 
3. How are we to pursue this command? 
4. Why does Jesus complete this commission with a reminder of His presence? 

Read and Talk About: Introduction (Evangelism)
1. When you think about “evangelism,” what first comes to mind?
2. What is the difference between apologetics and evangelism? Why does it matter that we understand 

what these mean?  

ADD, EXPAND, RESTORE
Next Steps

1. If we have not personally experienced new life in Jesus, our evangelism will be fruitless. Talk with your 
group about how you came to saving faith in Jesus. How has your own experience shaped your thinking 
on evangelism?

2. If someone asked you the question “What is the gospel?” how would you respond? 

Replication
Who is one person in your life that doesn’t know Jesus as Savior and Lord that you can talk to this week about 
salvation? 

SESSION SETUP: GOD’S PEOPLE ARE EVANGELISTS
Before our next session, read Chapter 1 of Evangelism and consider how you would define evangelism. 
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session two

GOD’S PEOPLE ARE EVANGELISTS

INTRODUCTION 
We talk a lot about the things we love and value. When we are excited about something, we talk about it. 
There should be no difference for us when it comes to the work that the Lord has done in our lives. When we 
are consistently talking about who Jesus is and what He has done, we will see this bear fruit in our lives and 
in the lives of those around us. This session will help you understand and explore the biblical definition of 
evangelism.

Scripture Reading: Acts 2:14-41
Memory Verse: Acts 2:38
Prayer: Ask God to help you approach evangelism with humility as you seek to build (or rebuild) a biblical 
framework for your understanding of this practice.

OBSERVE 
Read and Talk About: Chapter 1

1. What stood out to you from this chapter?
2. The author states, “There is much room for humility when it comes to evangelism.” What does this 

mean? Are there any areas of your thinking about evangelism where you need more humility?
3. Why is it important to know that we cannot wait until we feel our evangelistic methods are perfect 

before we begin to practice evangelism?
4. How would you have defined evangelism before reading this chapter? How would your definition 

compare with the one the author gives?
5. Why does it matter that there can be no evangelism without words? What is the alternative?
6. How comfortable are you teaching the gospel to others? 
7. What should our aim in evangelism be? Where can we be tempted to be misguided in this area?
8. In our gospel conversations, how can we persuade but not manipulate?

ADD, EXPAND, RESTORE
Next Steps

1. Practice talking about the message of the gospel using the handles “God, Man, Christ, Response” and 
“Creation, Fall, Redemption, New Creation.” Take care to observe how you and others in the group tend to 
make the gospel too big or too small. 

2. Review the list of things that will begin to happen when we get evangelism wrong. Take some time as 
a group to pray over each one of these, asking the Lord to help guard your evangelism against these 
dangers.

Replication
Find another person in your sphere of influence who is not going through this study with you, and share what 
you have learned this week with them. 

SESSION SETUP: CULTIVATING A CULTURE OF EVANGELISM
Before our next session, read Chapters 2 and 3 of Evangelism. Consider what it could look like for a 
community to pursue a culture of evangelism together, and the role the local church should play in this 
pursuit.
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session three

CULTIVATING A CULTURE OF EVANGELISM

INTRODUCTION 
As we seek to be obedient to the commands of Scripture, one of the greatest gifts that the Lord has given us is 
the church family. We need one another, and we are encouraged and built up by the investment of the brothers 
and sisters around us. In our evangelism, a church that pursues this as a community helps its own members 
grow to be more like Jesus and helps bring others into a healthy gospel culture. This session will help you 
consider what a healthy church is, and how healthy churches reflect a culture of evangelism.

Scripture Reading: 2 Corinthians 5:14-21
Memory Verse: Romans 1:16
Prayer: Pray for your church family, asking the Lord to grow you together into a healthy evangelistic community.

OBSERVE 
Read and Talk About: Chapter 2

1. What benefits of communal evangelism seem the most encouraging to you? Why?
2. What is the difference between a culture of evangelism and evangelistic programs?
3. Are you confident in the gospel? How does your life reflect your answer?
4. Why is it important to understand that we pursue evangelism as a point of faithfulness, not gifting?
5. How should we respond when people come to faith? 

Read and Talk About: Chapter 3
1. What stood out to you from this chapter? 
2. Why is understanding the purpose of the church an important component of having a healthy 

understanding of evangelism?
3. What are the key things that a church is and does?
4. How have you been tempted to confuse the role of the church and the role of a church member?
5. How would your personal evangelism change if you trusted in a healthy culture of evangelism?

ADD, EXPAND, RESTORE
Next Steps

1. Use the author’s question: “Is our culture of evangelism sick or healthy?” to evaluate your own church as a 
group. 

2. What are ways that you personally, and collectively as a group, can strive to help your church pursue 
greater health in this biblical practice?

Replication
• The author writes, “The local church is the chosen and best method of evangelism.” Who else within your 

church can you talk with this week about pursuing a culture of evangelism? Make a plan to have these 
conversations and invite others into this pursuit with you.

SESSION SETUP: EVANGELISM IN EVERYDAY LIFE
Before our next session, read Chapters 4-5 of Evangelism. Consider what your next steps of obedience need to 
be in your pursuit of evangelism. 
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session four

EVANGELISM IN EVERYDAY LIFE

INTRODUCTION 
Ephesians 2:8 says, “By grace you have been saved through faith. And this is not your own doing; it is the gift 
of God…” This reality should cause us to praise Jesus for the work He has done in our lives. Being reminded of 
our salvation leads us to worship. As we consider sharing the gospel with others with the aim that they would 
know Jesus, this reality also causes us to rest in the sovereignty of God. While we are called to be faithful and 
obedient, the Lord is the one who does the work to save people. This session will help you consider practical 
ways to be intentional in your evangelism. 

Scripture Passage: 1 Corinthians 15:1-11
Memory Verse: 1 Corinthians 15:3-4
Prayer: Ask God to reveal to you the ways that you need to grow in living as Christ’s ambassador. Thank Him 
for the gift of the Holy Spirit as our helper.

OBSERVE 
Read and Talk About: Chapter 4

1. What stood out to you from this chapter? 
2. How have you seen evidence of the Holy Spirit’s work in your life, or in someone else’s life, even though 

you didn’t realize it at the time? 
3. Do you trust the Lord to work through you as you walk with Him? How does your life reflect your answer? 
4. What assumptions about the gospel have you seen in your own life? 
5. Why is talking about evangelism helpful for training people for evangelism? 

Read and Talk About: Chapter 5
1. What should our role as Christ’s ambassadors look like practically in our lives?
2. Which of the “basic principles” that the author lists stand out to you the most? Which do you find are the 

hardest for you to believe or practice?
3. How is the fact that we are saved by grace alone encouraging in our evangelism?
4. Have you ever been tempted to “give up” in evangelism? How are God’s promises helpful to our 

endurance?

ADD, EXPAND, RESTORE
Next Steps

1. Make a plan to share the gospel with someone this week. Share this plan with your group and ask them 
to hold you accountable to this pursuit. 

2. Are you motivated, equipped, and available for evangelism? What is one way you can grow in this? Take a 
next step of obedience in one of these traits this week, and then share with your group how this went.

Replication
• Talk to someone within your sphere of influence about the gospel conversation you are planning on 

having this week. Ask them to join you in prayer for the person you are sharing the good news with. 

SESSION SETUP: HELPING OTHERS TAKE A NEXT STEP
For our next session, read Matthew 28:16-20, Colossians 1:27-29, and 2 Timothy 2:1-2, and consider another 
person who you might help take a next step in obedience to Jesus.
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session five

helping others take a next step

INTRODUCTION 
The Christian life is not meant to be a solo sport; we were saved into the community of the redeemed. 
Scripture uses words like priesthood, people, family, and body to describe the interconnectedness and 
interdependence we have with other brothers and sisters in Christ. Whether you are a brand new believer 
or have been a Christian for a long time who is taking a next step of growth and maturity, we each have the 
responsibility and opportunity to help others grow as disciples of Jesus. This session will help you consider 
how to develop a plan to help someone else take a next step of obedience in their pursuit of Jesus. 

Scripture Passage: Matthew 28:18-20; Colossians 1:27-29; 2 Timothy 2:1-2
Memory Verse: Colossians 1:28
Prayer: Ask God to use you to be an encouragement, a challenge, and a help to other believers who can grow 
in their regular pursuit of evangelism.

OBSERVE 
Talk About It: Evangelism Recap 

1. How should our study of evangelism push us to greater worship of God? 
2. Why is it important to emphasize not only our personal responsibility to evangelism but also our need 

for community? 
3. Who is someone within your sphere of influence who would be benefited by walking with you through 

this guide?

Read and Talk About: Matthew 28:18-20; 2 Timothy 2:1-2; Colossians 1:27-29
1. When you read through these verses, what stands out to you?
2. What does disciple-making currently look like in the normal rhythms of your life?
3. According to these verses, how does the good news get passed on?
4. What are specific ways that God could use you to “proclaim, warn, and teach” others as they pursue 

spiritual maturity?
5. The Apostle Paul describes his ministry of building others up into maturity as “toil and struggle.” Would 

these words characterize your effort of helping others follow Jesus?

ADD, EXPAND, RESTORE
Over the past weeks, we’ve taken time to read, think, pray, talk about, and try to walk in obedience to gospel 
realities. We never move past these realities; we only grow deeper in them. One way we grow deeper in these 
realities is by helping others.

1. What discipling opportunities are in front of you? Consider your circles of influence as divine 
opportunities.

2. What things have you observed that need to be added, expanded, or restored in another’s life?
3. How could you help them take a next step of spiritual growth and obedience to Jesus?
4. What barriers stand in your way of trying to help them take this step?

my plan
Every Jesus follower is called to be an active disciple maker, building up others into the fullness of Jesus. What’s 
your plan? Who: the disciple. What: the edifying pursuit you plan to add, expand, or restore. How: the method.

Who: ______________________     What: ______________________     How: ________________________________________ 

Who: ______________________     What: ______________________     How: ________________________________________

Who: ______________________     What: ______________________     How: ________________________________________


